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Roundtable Discussion

Have you encountered this barrier, and how 

have you addressed it?1.
What in your mind is a better way to overcome 

this barrier?2.
What expected impacts to Staff or Client 

Experience will this produce?3.



1 FIRST IMPRESSION

2 ENGAGEMENT

3 WAIT TIMES

4 PEOPLE CHOICE

5 PROBLEM RESOLUTION

6COLD TRANSITION

7FSR CONFINEMENT

8PARTIAL SERVICE

9GETTING STARTED

10ATTRACTION
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WHAT GETS IN THE WAY?
TOP TEN BARRIERS TO EFFECTIVE SERVICE





BEFORE





24/7 RECOGNITION





BRAND ELEMENTS

ARE #1





A BETTER SOLUTION

FOR BRANCHES





Wait Times – Queue Ropes or stantions



Branching Decisions – 

Expansion / Relocation



Branching Decisions – Expansion / Relocation

THE BETTER WAY





Thank You!
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