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Navigating

the Future
of Banking

“Sustainable growth, operational efficiency, and community
trust—these are the cornerstones of better banking.

As the banking and credit union industry undergoes rapid
change, driven by technological innovation, evolving
customer/member demands, and shifting regulations,
financial institutions that embrace digital transformation
and focus on personalized experiences will lead the way.

Adaptability and innovation are essential for thriving in this
dynamic landscape.”
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The opportunities
are vast.
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What's in store for 2025?

« Regulatory Changes

« Reduced Interest Rates

« Economic Impact of New Administration
« Inflation

* New Competition

« Consumer Demands
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Branch Modernization 2025

Branch transformation strategies in 2025 aim to
create value by balancing high-tech innovation
with the human touch, ensuring relevance in an
increasingly digital landscape while strengthening
customer trust and engagement.
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What is the
role of the branch?
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Modernization Technologies

Cash Automation
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Self-Serve Kiosks
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Digital Tools
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Video Banking
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Technology is the
great enabler.

CI' ransform branches to high-value hubs>

(Deliver exceptional consumer experiences>

@Ilow staff to focus on personalized, advisory services in -person )

(Connect innovation thru technology to human connections)
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Digital
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Digital Banking 2025

Consumers now expect financial institutions to offer not just
essential services digitally but also features that prioritize
convenience, speed, and innovation.

Failure to meet these expectations can lead to frustration and
switching to competitors offering superior digital experiences.
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Digital banking:
yesterday to today.
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The Digital Fundamentals
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Technology is the
great enabler.

Gnhance Operational Efficiency )

(Improve Consumer Experiences)

(Increase Security and Compliance )

@trengthen Competitive Positioning )
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Connect
the dots.
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The value of connecting
applications and technology
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Enhance Data-driven Reduce costs
operational efficiency insights and complexity
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consumer experiences innovation advantage
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The blueprint
for growth.

Technology is not just a tool but a strategic
growth driver for banks and credit unions.

It empowers them to serve their customers
better, optimize operations, and stay competitive
in an ever-changing financial landscape.

By investing in and leveraging the right
technologies, institutions can unlock new
levels of growth and success.
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